SPNS Special Projects of National Significance (SPNS)
LATINO Culturally Appropriate Interventions of Outreach, Access and

ACCESS Retention among Latino Populations Initiative
INITIATIVE

Final All-Sites Meeting — June 28t™-29t, 2018
5600 Fisher’s Lane, Rockville MD 20857

DAY ONE — AGENDA (Sites and ETAC ONLY)

MEETING OBJECTIVES

e To present the Initiative’s preliminary findings to HRSA to facilitate dissemination and planning of future
projects.

e To discuss procedures and plans for collaborative dissemination activities (P&D), particularly those for the
Ryan White Conference in December 2018

e To finalize plans for the final submission of data for the cross-site evaluation and to leverage opportunities for
technical assistance from the ETAC.

DAY ONE: THURSDAY, JUNE 28™
Conference Room 5N54

9:00 Registration

9:30  General Welcome and Introductions
Natalie Solomon, SPNS; Janet Myers & Starley Shade, ETAC

9:45  Review Logistics for presenting to HRSA on Day 2

10:15 Special Supplemental Issue: Concept Presentations/\Works in Progress
Three papers from the special issue will be presented, 10 minutes each including discussion
Papers TBD

11:00 Break

11:15 Special Supplemental Issue: Concept Presentations/\Works in Progress

Three papers from the special issue will be presented, 10 minutes each including discussion
Papers TBD

12:00 Lunch

1:00  Special Supplemental Issue: Concept Presentations/Works in Progress
Four papers from the special issue will be presented, 10 minutes each including discussion
Papers TBD

2:00 Break
2:15 National Ryan White Conference- Latino SPNS Institute planning and preparation
2:45  SPNS staff guidance to sites on grant close-out procedures

Follow-up on outstanding data issues

3:00 Optional time for the ETAC and sites to work on Day 2 presentations



SPNS Special Projects of National Significance (SPNS)

LATINO Culturally Appropriate Interventions of Outreach, Access and
ACCESS Retention among Latino Populations Initiative
INITIATIVE

Final All-Sites Meeting — June 28t™-29t, 2018
5600 Fisher’s Lane, Rockville MD 20857

DAY TWO — AGENDA (SHARING WITH HRSA)

DAY TWO: FRIDAY, JUNE 29™
5A02/5A03 (Pavilion)

Meeting Goals:

In this final in-person meeting of this Special Projects of National Significance (SPNS) initiative, we
will present our preliminary findings, lessons learned, and emerging best practices to improve
engagement in care among Latinos living with HIV. The meeting will be led by the Evaluation and
Technical Assistance Center (or ETAC), from the University of California, San Francisco’s Center for
AIDS Prevention Studies. We will:

Describe the initiative and evaluation strategy
Present cross-site evaluation preliminary findings
Describe the demonstration sites’ interventions
Facilitate a discussion among front-line intervention staff
Present lessons learned and emerging best/promising practices regarding:
o Transnationalism
o Strategies to optimize Retention in care
o Providing culturally appropriate services to Mexican and Puerto Rican clients.

AGENDA:

8:00  Gathering (Coffee but not breakfast provided. Please allow sufficient time to go through security)

9:00 Welcome and Introductions of project staff, sites and SPNS program
Welcome from Heather Hauck, Deputy Associate Administrator, HIV/AIDS Bureau, HRSA
Welcome from Harold Phillips, Director, Office of HIV/AIDS Training and Capacity Development,
HIV/AIDS Bureau, HRSA

9:20  Background of the Initiative
Natalie Solomon, SPNS

9:30 UCSF ETAC Panel- Initiative Overview

Description of the evaluation plan - Starley Shade

Sample demographics and predictors of care at baseline (from patient survey) - Remi Frazier
Transnationalism and Intervention Overview presentation - Ron Brooks/Andre Maiorana
Q&A - Janet Myers facilitates

10:30 ETAC Preliminary Outcome Presentation (Starley Shade)
11:00 Break

11:15 Lessons Learned, emerging best practices - Operationalizing Transnationalism



SPNS Special Projects of National Significance (SPNS)
LATINO Culturally Appropriate Interventions of Outreach, Access and

ACCESS Retention among Latino Populations Initiative
INITIATIVE
Final All-Sites Meeting — June 28t™-29t, 2018

5600 Fisher’s Lane, Rockville MD 20857

DAY TWO — AGENDA (SHARING WITH HRSA)

12:15

1:15

2:15
2:30

3:30

4:00

Andre Maiorana (with an intro including cross-site findings overview)
Prism Health North Texas, UNC Chapel Hill, New York City (Rikers)

Lunch (posters by sites with intervention overviews available for perusal in atrium)

Lessons Learned, emerging best practices - Successful Retention Strategies
Tom Donohoe/Lisa Georgetti Gomez (with an intro including cross-site findings overview)
CORE Center, Bienestar, Philadelphia FIGHT

Break

Lessons Learned, emerging best practices - Providing culturally appropriate services to Mexican or Puerto
Rican Clients
Ron Brooks/Sophia Zamudio-Haas (with an intro including cross-site findings overview)

AIDS Project Los Angeles, Gay Men’s Health Crisis, AIDS Foundation of Chicago

Wrap up/Q&A

Adjourn



