SPNS Special Projects of National Significance (SPNS)
LATINO Culturally Appropriate Interventions of Outreach, Access and

ACCESS Retention among Latino Populations Initiative
INITIATIVE

9th All-Sites Meeting — November 2" and 3", 2017
University of California, Washington DC, 1608 Rhode Island Ave. NW Washington DC 20036

AGENDA

MEETING OBJECTIVES

e To share insights and preliminary findings through presentations and discussion.

e Todiscuss procedures and plans for collaborative dissemination activities (P&D).

e To review the implementation of the cross-site evaluation and progress of sites in collecting data, and to
leverage opportunities for technical assistance from the ETAC.
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DAY ONE: THURSDAY, NOVEMBER 2"P

Registration

General Welcome and Introductions
Adan Cajina, SPNS; Jessica Xavier, SPNS; Janet Myers & Starley Shade, ETAC

Keynote
(TBD)

Break

Track 1: Operationalizing Transnationalism (sites have 10 mins. to present followed by discussion)
Andre Maiorana

Prism Health North Texas
UNC Chapel Hill
New York City Correctional Health Services

Lunch (provided)

Lunch Office Hours with Remi

Track 2: Successful Retention Strategies (sites have 10 mins. to present followed by discussion)
Tom Donohoe

Hektoen Institute for Medical Research
Bienestar Health and Human Services, Inc.
Philadelphia FIGHT

Break

Sustainability Check-In

Optional time for sites to check-in on the progress of their sustainability efforts including progress on
plans for sustaining/integrating interventions and any issues that have arisen.

ETAC Quantitative and Costing Evaluation Update
Starley Shade & Remi Frazier

Break
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Publication and Dissemination Meeting (PDC members only)
Janet Myers

Adjourn
DAY TWO: FRIDAY, NOVEMBER 3RP

Introduction to Day 2
Janet Myers

Integrating HIV Innovative Practices (iHiP)
Sarah Cook Raymond, HRSA

Rolling Break

ETAC Qualitative Evaluation Update
Andres Maiorana

Break

Track 3: Best Practices/Lessons Learned from providing culturally appropriate services to Mexican or
Puerto Rican Clients (sites have 10 mins. to present followed by discussion)
Ron Brooks

AIDS Project Los Angeles
Gay Men’s Health Crisis
AIDS Foundation of Chicago

Lunch (provided)

Lunch Office Hours with Remi

Intervention Monograph Roundtable

During this session, sites will be assigned to one of three groups. During the first portion of the session, each site
will have 30 minutes to read the two 10-page intervention monographs written by the other sites in their assigned
group. Reading time will be followed by time for sites to discuss and provide feedback to one another.

Group 1: New York City Correctional Health, Philadelphia FIGHT, and Gay Men’s Health Crisis
Facilitator: Janet Myers

Group 2: AIDS Foundation of Chicago, Hektoen Institute, and UNC Chapel Hill
Facilitator: Andres Maiorana

Group 3: AIDS Project Los Angeles, Bienestar, and Prism Health North Texas
Facilitator: Ron Brooks
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Intervention Monograph Roundtable - Reading time
Intervention Monograph Roundtable - Feedback Session
Questions and Wrap-Up

Adjourn



