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Sustainability + Alternate $ 

• CDC – ARTAS + peer model 
o Use evaluation data for funding proposals 
o Partnering with clinics: retention data 

• Community engagement + testing 
• Integrate into prevention program 
• NY – SPNS Jail Project used data for NYC Funding – Ryan White Part A 
• Integrating low/no cost components of intervention into other work at agency  

o Tools 
o Transnational approach 

• DOH linkage + MCM funds 
 

Demonstration Project Adaptions 
• Consider changing length/frequency 
• Expanding priority population – all Latinos 
• Package as case management or medical case management 

Beginning the Process 

• Gather data to demonstrate impact 
• Present to planning councils; part Bs; DOH 
• Consider framing angle 
• Consider adaptation to project 
• Consider integrating components into current work 

 

 

 


