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ACCESS Retention among Latino Populations Initiative
INITIATIVE X X A
8™ All-Sites Meeting — May 18" and 19", 2017

University of California, Washington DC, 1608 Rhode Island Ave. NW Washington DC 20036

AGENDA

MEETING OBJECTIVES

e To share insights and preliminary findings through presentations and discussion.

e To discuss procedures and plans for collaborative dissemination activities (P&D).

e To review the implementation of the cross-site evaluation and progress of sites in collecting data, and to
leverage opportunities for technical assistance from the ETAC.
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DAY ONE: THURSDAY, MAY 18™
Registration

Webinar Access:
Dial-In: 1-855-797-9485, Access code: 663 995 814, Website: http://bit.ly/2pc470E, Password: SPNS

General Welcome and Introductions
Adan Cajina, SPNS; Jessica Xavier, SPNS; Starley Shade & Lisa Georgetti Gomez, ETAC

“Keeping Latino Populations in Continuous, High-Quality, HIV Care”
Tom Donohoe & Carlos Rodriguez-Diaz

Break — Webinar Access Ends
Breakouts (Choose 1):

1. Responding to Patient Concerns
Tom Donohoe & Carlos Rodriguez-Diaz

During this breakout session, we will discuss strategies and techniques for working with clients
including where to find the most up to date information on medical coverage, patients’ rights, and
legal aid.

2. Data Collection and Data Quality (Room 210)
Remi Frazier & Starley Shade
The ETAC evaluation team will meet with sites to troubleshoot data collection, upload and analysis
issues.

Lunch (Provided)

Webinar Access:

Dial-In: 1-855-797-9485, Access code: 667 563 748, Website: http://bit.ly/2pzaVBM, Password: SPNS

ETAC Qualitative Evaluation Update
Andres Maiorana, Sophia Zamudio-Haas, & Lisa Georgetti Gomez

ETAC Quantitative Evaluation Update
Starley Shade & Remi Frazier

Break


http://bit.ly/2pc470E
http://bit.ly/2pzaVBM

2:45 Local Evaluations

During this session, sites will present a 10-minute update on the status of their local evaluations, including
challenges and opportunities for collaboration with other sites.

Bienestar, APLA, Prism Health, CORE Center, and AFC; Facilitator: Janet Myers
4:00 Rolling Break — Webinar Access Ends
4:05 Publications and Dissemination Committee Meeting (only PDC members need attend)
5:00 Adjourn
DAY TWO: FRIDAY, MAY 19™

Webinar Access:
Dial-In: 1-855-797-9485, Access code: 667 755 189, Website: http://bit.ly/2pltnad, Password: SPNS

9:30 Introduction to Day 2
Janet Myers

9:35 Local Evaluations (continued)
UNC, GMHC, NYCCHS, Philly FIGHT, and Harlem United; Facilitator: Janet Myers

10:45 Break —Webinar Access Ends

Activity: Challenges to Implementation of Interventions: Group Generated Presentations

11:00 Group Breakouts:

During this time, each group will meet to discuss and put together a 15-minute presentation. Each
presentation will be followed by 15 minutes of discussion.

1. Recruitment and Enrollment Challenges APLA, GMHC, Harlem United, and Prism Health;
Facilitator: Sophia Zamudio-Haas

2. Client Engagement and Retention Challenges AFC, CORE Center, and Philly FIGHT; Facilitator:
Andres Maiorana

3. Sustainability of Interventions (Room 210) UNC, NYCCHC, and Bienestar; Facilitator: Ron
Brooks

12:00 Lunch (Provided)

Webinar Access:
Dial-In: 1-855-797-9485, Access code: 667 296 929, Website: http://bit.ly/2nKdxAE, Password: SPNS

1:00 Recruitment and Enroliment Challenges (group presentation followed by discussion)
APLA, GMHC, Harlem United, and Prism Health; Facilitator: Sophia Zamudio-Haas

1:30  Rolling Break

1:40 Client Engagement and Retention Challenges (group presentation followed by discussion)
AFC, CORE Center, and Philly FIGHT; Facilitator: Andres Maiorana

2:10  Rolling Break

2:20  Sustainability of Interventions (group presentation followed by discussion)
UNC, NYCCHC, and Bienestar; Facilitator: Ron Brooks

2:50  Questions and Wrap-Up

3:00 Adjourn —Webinar Access Ends


http://bit.ly/2p1tna4
http://bit.ly/2nKdxAE

