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AGENDA 

 MEETING OBJECTIVES 

• To share insights and preliminary findings through presentations and discussion. 
• To discuss procedures and plans for collaborative dissemination activities (P&D). 
• To review the implementation of the cross-site evaluation and progress of sites in collecting data, and to leverage 

opportunities for technical assistance from the ETAC.  

DAY ONE: THURSDAY, NOVEMBER 17TH  

8:30 Registration  

9:00 General Welcome and Introductions  
Adan Cajina, SPNS; Jessica Xavier, SPNS; Janet Myers, ETAC 

9:15 ETAC Quantitative Evaluation Update 
 Starley Shade 
 
9:30 ETAC Qualitative Evaluation Update  
 Andres Maiorana & Sophia Zamudio-Haas 
 
9:45 Short break and transition to panel 
 
Section I:  Stigma 
 
9:50 Site Panel Presentations 
 Facilitator: Janet Myers  

Sites: AFC, GMHC, Harlem United, APLA 
 
11:00 Rolling Break 
 
11:15 ETAC presentations 
 Starley Shade, Andres Maiorana, & Sophia Zamudio-Haas 
  
12:00 Lunch  
 
Section II:  Substance Use 
 
1:00 Site Panel Presentations 
 Facilitator: Andres Maiorana 

Sites: NYC Correctional Health Services, Philly FIGHT, Bienestar 
 
1:45  Rolling Break 
 
2:00 ETAC presentations 
 Starley Shade, Andres Maiorana, & Sophia Zamudio-Haas 
 
2:45 Rolling Break 
 
  



 
 

Section III:  Mental Health 
 
3:00 Site Panel Presentations 
 Facilitator: Lisa Georgetti Gomez 
 Sites: AIDS Arms, CORE Center, UNC Chapel Hill 
 
3:45 Rolling Break 

4:00 ETAC presentations 
Starley Shade, Andres Maiorana, & Sophia Zamudio-Haas 

4:45 Questions and Wrap-Up 

5:00  Adjourn 

DAY TWO: FRIDAY, NOVEMBER 18TH   

9:00 Introduction to Day 2 
 Janet Myers  
 
9:15 Choose 1: 

Publications & Dissemination   
Committee Meeting 

 Only PDC members attend 

Program Integration and Sustainability Discussion 
Facilitators: Ron Brooks & Sophia Zamudio-Haas 

 
10:15  Break 
 
10:30 Publications and Dissemination: Works in Progress 
 Facilitator: Janet Myers 
 
11:15 Break and time to check out of hotel 
 
12:00 Lunch 
 
1:00 Introduction to Breakouts 
 
1:15 Breakouts: 

I. Mexican Populations Affinity Group 
Facilitators: Ron Brooks, ETAC; Patricia Aguado, CORE Center 

 

This affinity group provides a chance for sites to support one another on issues related to 
interventions targeting Mexican populations. 
 

II. Puerto Rican Populations Affinity Group 
Facilitators: Andres Maiorana, ETAC; Miguel Munoz-Laboy, Philly FIGHT 
 

This affinity group provides a chance for sites to support one another on issues related to 
interventions targeting Puerto Rican populations. 
 

III. Data Collection and Data Quality 
Facilitator: Starley Shade 
 

Evaluators should attend this breakout, during which we will address data collection and quality 
issues. The ETAC will provide technical assistance where needed. 

2:15 Break 

2:30 Report Back  

2:45 Closing Comments/Wrap-Up 

3:00  Adjourn  


